
Summary of Employee Compensation  
in Pork Production  

This document provides selected findings and analysis commentary from a nationwide study evaluating compensation and human 
resource practices in pork production. To access a comprehensive report, visit the Pork Checkoff website at pork.org/resources or 
contact the National Pork Board at info@pork.org  or call (800) 456-7675.

Introductory Preview
The Compensation and HR Practices Survey for the swine industry was conducted for the National Pork Board by AgCareers.com 
during the fall of 2011. Two customized surveys were completed by a total of 214 producers, ranging from large to mid-sized operations. 
For the purpose of this survey, the ‘large operations’ audience represents farms with 25,000 or more sows in production. The second 
audience, ‘mid-size operations,’ represents producers of a significant size that employ full-time employees other than family members. 
Mid-size operations are defined as those operations with less than 25,000 sows in production or over 1,000 head finishing. Survey 
respondents represent 46% of U.S. pork production. Topics covered included compensation, benefits, HR management, recruiting, part‐
time staff and safety. Information was collected for all positions on farms as well as positions in production support.

Contributor Profile (page 4)
Respondents participated from across the U.S.  The majority of 
responses came from participants throughout five states – Iowa 
(22.9%), Minnesota (15.4%), Illinois (13.6%), Indiana (9.8%) and 
North Carolina (7.5%).  

Compensation (page 5)
Participants were asked to provide a baseline benchmark for 
overall compensation.  This was done by asking for starting 
compensation ranges for a stockperson position, with both no 
experience and with 5 years experience.

Stockperson (Animal Caretaker) Wages 
What is average 
starting wage for a 
stockperson position?

No swine 
experience

5 years 
experience

$7.50 or less 2.80% 0.93%
$7.51-$8.50 13.55% 0.47%
$8.51-$9.50 25.70% 3.74%
$9.51-$10.50 25.70% 13.55%
$10.51-$11.50 14.49% 16.36%
$11.51-$12.50 7.94% 16.82%
$12.51-$13.50 3.27% 20.56%
$13.51-$14.50 1.40% 7.94%
$14.51-$15.50 0.47% 5.61%
$15.51+ 0.47% 7.01%
Not Applicable 4.21% 7.01%

Overall, both types of operations pay similar hourly rates for 
stockpersons with no swine experience and with 5+ years of 
experience.

Each respondent was then asked to select the 
range that best described the average annual 
salary/wage for positions within five employee 
categories. The following tables represent the 
most prevalent salary range/hourly wage paid 
to each position.  The percent column lists the 
percentage of respondents indicating that range. 

Compensation and benefits information for production support 
positions which do not involve daily animal care, such as 
accountants, human resource managers, nutritionists, etc. can be 
found in the comprehensive report.

Average Annual Salary/Wage Ranges
Farm Positions Majority Range %
Sow Farm Department or  
Assistant Manager

$30,001-$35,000 38.54

Sow Farm Manager (1 farm) $40,001-$50,000 35.46
Sow Farm Area Manager  
(multiple farms)

$50,001-$60,000 30.61

Grower Finisher Area Manager 
(multiple sites)

$40,001-$50,000 31.87

Program Support Positions Majority Range %
Truck Driver $12.01-$14.00 23.91
Mechanic $12.01-$14.00 31.58
Maintenance $14.01-$16.00 31.00
Administrative Support $10.01-$12.00 33.33

AgCareers.com was selected by the National Pork Board to 
assist with this project. All information provided is as a result 
of data collected and correlated from individual organizations 
and producers and to the best of our knowledge is accurate.

©2012 National Pork Board, Des Moines, 
IA USA. This message funded by America’s 
Pork Producers and the Pork Checkoff.

•	 Both types of operations pay similar hourly rates for stockpersons (animal caretakers) with no swine experience and 5+ years 
experience.

•	 More large operations have a bonus (incentive) plan for farm employees (large 87%, mid-size 59%), a difference of 28%.
•	 Although both operations utilized pigs weaned/sow/year and financial benchmarks – i.e. profitability, revenue, cost of production as 

measures for bonus incentive plans, large operations also utilized pigs farrowed/sow/year and mortality rate (death loss).
•	 Generally speaking, employees across all categories working for large operations were slightly more likely to receive paid 

holidays, a retirement plan, a bonus/profit-sharing plan, continuing education (tuition) and training and development 
opportunities. However, employees working for mid-size operations were more likely to receive housing/allowance and 
utilities/allowance.

•	 96% of large operations offered medical coverage to employees while 68% of mid-size operations offered the benefit. Mid-
size operations were generally far less likely to offer dental coverage, vision/eye care coverage, disability insurance and life 
insurance.

•	 The average number of hours a full-time “farm employee” is expected to work each week was more consistent for large 
operations typically ranging from 41-50 hours. Mid-size operations varied more ranging from less than 31 to 56+ hours.

•	 30% of large operations’ workforce is 51% or more non-English speaking while only 9% of mid-size operations indicated their 
workforce was 51% or more non-English speaking. 68% of mid-size operations had no non-English speaking employees, 
compared to only 9% of large operations.

•	 In general terms, large operations were more likely to have personnel management tools available such as employee 
handbooks, written job descriptions, standard operating procedures, written performance appraisals, written individual 
training and development plans, as well as written orientation programs.

•	 Large operations were far more likely to have a written worker safety program, emergency action plan, records of accidents/ 
injuries and days away from work, safety policy manuals, conduct regular safety programs and facilities safety audits and 
conduct regular safety training.

•	 51% of operations pay an hourly rate of $8.51-$10.50 for stockpersons (animal caretakers) with no swine experience.
•	 21% of operations pay an hourly rate of $12.51-$13.50 for stockpersons (animal caretakers) with 5+ years experience.
•	 62% of operations had a bonus (incentive) plan for farm employees during the last three years.
•	 Most operations award an average of 8.5 paid vacation days, 5 paid sick days and 6 paid holidays for all employee categories 

after one year of service.
•	 The operations that utilize PTO (a combination of vacation, sick and personal days) typically award 12 days.
•	 71% of operations offer medical coverage to their employees, but only 27% offer dental, 21% offer vision/eye care, 30% offer 

disability insurance, and 36% offer employee life insurance.
•	 42% of operations indicated that a full-time “farm employee” works 41-45 hours a week on average. 32% work an average of 

46-50 hours.
•	 46% of “farm employees” are off two weekends per month.
•	 29% of participating operations whose employees work weekends and holidays allow employees to take comp time.  34% of 

employees are not paid for overtime at all, and another 25% are paid for overtime. 
•	 Work plans are reviewed with employees daily, per 39% of operations.  
•	 71% of operations conduct performance appraisals annually. 
•	 The two most popular resources utilized to recruit both manager and stockperson (animal caretaker) roles were word of 

mouth and referrals.  
•	 62% of operations reported 5 or less part-time employees working for them.  30% of part-time employees are paid  

$9.01-$10.00, and 33% work between 16–20 hours per week.

Key Findings – Data Large and Mid-Size Compared

Key Findings – Data Combined

*Please note: more detailed information can be found in the Employee 
Compensation in Pork Production full report. Page numbers align with 
those in the detailed report.



Bonus (Incentive) Plans (page 29)
Sixty-two percent of all responding organizations offered a 
bonus plan for farm employees in the last three years. More large 
operations (87%) than mid-size operations (59%) have bonus 
plans for farm employees, equating to a difference of 28%.

Performance Measure – Combined Results
Performance measure in which  
bonus (incentive) plan is based

Responses/ 
Respondents

Pigs Farrowed/Sow/Year 14.93%
Pigs Weaned/Sow/Year 50.75%
Pigs/Crate/Year 5.97%
Conception Rate 9.70%
Farrowing Rate 17.16%
Feed Efficiency 8.21%
Pounds of Pork Produced/Year 7.46%
Mortality Rate (Death Loss) 20.15%
Financial Benchmarks -  i.e. Profitability, 
Revenue, Cost of Production, etc.

34.33%

Other (Please Specify) 20.15%

Benefits (page 30)
Participants indicated which benefits their organizations offer 
after one year of service.  Benefits offered to employees across 
the two types of operations were relatively similar.  Generally 
speaking, employees across all categories working for large 
operations were more likely to receive paid holidays, a retirement 
plan, bonus/profit-sharing plan, continuing education (tuition) 
assistance, as well as training and development opportunities.  
However, employees working for mid-size operations were more 
likely to receive a housing or utilities allowance. 

Benefits by Employee Category – Combined Results
Benefits provided to full-
time employees after one 
year of service

Stock  
Person

Farm 
Manager

Mid-Level 
Management

Paid Vacation  57.78% 66.40% 64.37%
Paid Sick Leave 36.11% 41.60% 42.53%
PTO-Combined Sick/ 
Vacation/Personal

36.67% 36.80% 33.33%

Paid Holidays  63.89% 69.60% 70.11%
Retirement Plan 54.44% 66.40% 66.67%
Bonus/Profit-Sharing Plan 43.33% 61.60% 62.07%
Continuing Education 
(Tuition)

17.22% 28.00% 29.89%

Training/Development 
Opportunities

43.89% 54.40% 52.87%

Vehicle/Gas/Allowance 20.56% 45.60% 41.38%
Mobile Phone 23.89% 52.80% 48.28%
Fresh/Processed Pork 49.44% 48.00% 50.57%
Housing/Allowance 17.78% 28.00% 17.24%
Utilities/Allowance 6.67% 15.20% 10.34%

There was a small range for paid vacation days offered based 
upon employee category, from 7.8 to 9.0 days, when looking at 
the combined results.  Sick days also had a small range by em-
ployee category, ranging from 4.4 to 5.7 days.  For those opera-
tions providing PTO, the average between categories was 12 days.  
Paid holidays were also consistent with just above 6 paid holidays 
provided on average to all.

Employee Insurance/Coverage (page 34)
Operations were asked to indicate the average percentage of 
premium the employee paid for each employee benefit.

Employee Insurance/Coverage – Combined Results

Employee Insurance 
Coverage

Offered by % of 
Organizations

Average % 
Employee 

Pays
Medical Coverage 71% 29%
Dental Coverage 27% 50%
Vision/Eye Care Coverage 21% 45%
Disability Insurance 30% 30%
Life Insurance 36% 16%

Employee Family Member Insurance/Coverage – 
Combined Results

Employee Family Member 
Insurance/Coverage

Offered by % of 
Organizations

Average % 
Employee 

Pays
Medical Coverage 55% 46%
Dental Coverage 26% 63%
Vision/Eye Care Coverage 19% 57%

HR Management (page 36)
Average Number of Hours Worked per Week 
Of all participants, 42% of organizations indicated that a full-
time ‘farm employee’ works an average of 41 to 45 hours each 
week, while 32% work an average of 46 to 50 hours each week.  
The average number of hours a full-time ‘farm employee’ is 
expected to work each week was more consistent for large 
operations, typically ranging from 41 to 50 hours.  Mid-sized 
operations varied more, ranging from less than 31 to 56+ hours.  

Weekend Work Schedule 
When looking at combined results from both audiences, 46% of 
organizations indicated that full-time ‘farm employees’ have two 
weekends off each month, and 28% have three weekends off each 
month.  Of farm employees that work weekends or holidays, 34% 
do not pay overtime, 29% allow employees to take comp time, 
and 25% pay overtime.

Non‐English Speaking Employees 
Organizations were asked to report the percentage of non-
English speaking employees in their companies.  62% of all 
participating operations did not employ any employees that were 
non-English speaking.  5% reported a range of 81% or more and 
8% indicated a range of 1-10%.  Large operations more heavily 
utilize a non-English speaking workforce.  30% of large opera-
tions compared to 9% of mid-sized operations indicated their 
workforce was 51% or more non-English speaking.

Personnel Management Tools – Combined Results
Availability of 
Translations (English/
Spanish)

English Spanish Not  
Available

Employee Handbook 59.81% 21.03% 39.72%
Written Job Descriptions 58.41% 14.02% 41.12%
Work Plans (Scheduled Task, 
Duties and Objectives) 63.08% 13.55% 36.45%

Standard Operating 
Procedures 59.35% 16.82% 39.72%

Written Performance  
Appraisals 48.60% 9.81% 50.47%

Written Individual Training 
and Development Plans 30.84% 6.54% 68.69%

Written Orientation  
Program 28.97% 8.88% 70.09%

Work Plans 
Work plans are reviewed with employees daily, per 39% of all 
participating organizations.  

Performance Appraisals
71% of organizations conduct performance appraisals annually.   
This was a similar interval for both operation types.

Motivating Employees - Combined Results
Tools used to motivate employees in order 
to keep them productive and challenged by 
their role:

Responses/
Respondents

Succession Planning 14.02%
Bonus 61.21%
Base Pay 34.58%
Promotion 19.16%
Additional Benefits 21.96%
Training and Development 38.32%
Other 10.75%

Recruiting (page 45)
Recruiting Managers and Stockpersons 
The most popular resources utilized to recruit both manager and 
stockperson (animal caretaker) roles were word of mouth and 
referrals.

Difficult to Fill Positions
Organizations reported that production workers (59%) and produc-
tion managers (37%) were the two roles most difficult to recruit.

Part-Time Staff (page 48)
Part‐Time Staff - Number, Average Hourly Wage and 
Average Number of Hours Worked per Week
62% of operations reported 5 or less part‐time employees.  20% 
of operations did not employ any part-time staff.  The average 
hourly wage paid to part-time employees ranged from less than 
$6.00 - $10.01+.  30% paid an hourly rate of $9.01-$10.00.  33% 
of these employees work between 16‐20 hours per week (22% 
11-15 hours).

Worker Safety
Both large and mid-sized operations reported using dust mask, 
ear protection, eye protection and protective footwear.  However, 
large operations were far more likely to:  have a written worker 
safety program, emergency action plan, records of accidents/
injuries and days away from work,  safety policy manuals, 
conduct regular safety program and facilities safety audits and 
conduct regular safety training.

Resources used to improve worker safety: Responses/  
Respondents

Written Worker Safety Program 41.05%
Written Emergency Action Plan for Fire and 
Extreme Weather

53.68%

Safety Policy Manual 35.26%
Records of Accidents and Injuries 50.0%
Records of Days Away from Work, Transfer to 
Light Duty, or Transfers Due to Injuries

39.47%

Regular Safety Program Audits 24.21%
Regular Facilities Safety Audits 32.63%
Regular Workplace Safety Training 36.32%
Dust Mask 88.42%
Ear Protection 92.11%
Eye Protection 76.32%
Protective Footwear 62.63%

*Please note: more detailed information can be found in the Employee 
Compensation in Pork Production full report. Page numbers align with 
those in the detailed report.


